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	Full name of the project: 

Acronym:

	Date: 

	Leader:
	CESAM referent : 

	Name of the project partner
	Function
	Organisations

	· 
	
	

	· 
	
	

	· 
	
	

	CESAM voucher: 

	Project start date: 

	
	Planned end date: 

	Attached documents: 



	Activities of the SME
situation indicators
	Today
	Expected after the CESAM project
(time-frame: end of 2026)

	Headquarters 
	
	

	Other locations 
(production & commercial sites) 
	
	

	Type and number of marketed products or services
	
	

	Sectors of activity
	· …
· …
· …
	· …
· …
· …

	Main types of customers 
(number in each category)
	· …
· …
· …
	· …
· …
· …

	Turn-over (k€)
	
	

	· Share of export turnover 

	%
	%

	· Countries where 
turnover is made
	· …
· …
· …
	· …
· …
· …

	Number of employees 
(full-time equivalent)
	
	

	Comments 
	
	




	Project description and main objectives
Quick sum-up.

	









	Innovation 
Please describe your innovation. How your solution is innovative compared with the state of the art? What type of innovation (product, service, process, marketing, organization…).

	 
 
 
 
 
 
 
 
 
 
 




	Activities of the SME 
Milestones
	Month(s) of realisation
	Tangible indicators

	Example milestone 1
	M1-M5
	5 Protocols tested on the crop

	Example milestone 2 
	M12
	At least 100 units sold

	+ add other milestones
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	Risks assessment 

	Description
	Mitigation action                           

	1.  
	 

	2. 
	 

	3. 
	 

	… 
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